
POLICY: 203.11 
 

BOARD OPERATIONAL GOALS 
 

The Board's operational goals shall be: (1) to concentrate the Board's collective effort on policymaking and 
planning; (2) to formulate Board policies which best serve the educational interests of all students; (3) to provide 
the Superintendent with appropriate guidelines for implementing Board policies; (4) to maintain effective 
communication with the public it serves in order to maintain an awareness of attitudes, opinions, desires, and 
ideas; and (5) to solicit and encourage broad-based involvement by the public, students, and staff as it openly 
conducts Board business. 
 
 
 
 
 
 
 
 
 
LEGAL REFERENCE: Code of Iowa, 280.12 
Iowa Administrative Code 281-12.3(3) 
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