POLICY: 205.5
BOARD TO STAFF COMMUNICATION

The Board shall maintain open channels of communication between itself and District employees. However, the
normal line of communication shall be through the Superintendent.

All official Board communications shall be communicated to employees through the Superintendent. The
Superintendent shall use appropriate methods to keep employees informed of the Board's problems, concerns
and actions. This does not prevent the Board from directly expressing commendations to special staff members.
When that occurs, the Superintendent shall be informed.

Individual Board members, when interested in visiting schools or classrooms, shall inform the Superintendent and
make the necessary arrangements through the Building Principal. Such visits shall not be for supervisory or
administrative purposes. Official Board visits will be done with Board authorization and with the full knowledge of
building staff and the Superintendent.
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