Case Manager Performance Evaluation

      Fort Dodge Community Schools

         Case Manager ___     ______________
	Performance
	Satisfactory
	Needs Improvement
	Unsatisfactory

	
	Works collaboratively with representatives of social service 

agencies, schools, and advisory committees to meet the needs 

of program participants.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Adapts work schedule to meet family and program needs and works within building guidelines.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Maintains a caseload that is consistent with program objectives to provide long-term support to selected families.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Maintains accurate records and completes required reports.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Provides for the confidentiality of all program services as it relates to both written and verbal communications.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Assists children/youth and families in linking them to the services and entitlements available and in overcoming barriers to utilizing those services.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	
	Develops an individual family plan with each child/youth/family and continuously monitors services provided and progress towards meeting the goals of their individual family plans.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Attendance

	
	Regularly comes to work on time and works until quitting time with few absences.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Self-Development

	
	Attends all required meetings or has received an excused absence.

Is willing to learn new duties and responsibilities.
	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 


	Organization

	
	Workload priorities are consistently established; all duties are completed by deadlines.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Confidentiality

	
	The confidentiality of all client information is protected without exception.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	Co-Workers

	
	Conflicts with co-workers are reported to the supervisor without exception.

Performs duties as a team member in a manner supportive of procedures, policies and goals.
	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 


	Immediate Supervisor

	
	The supervisor is kept appraised on non-routine occurrences.

The supervisor is kept informed of workload demands, and a work schedule is maintained which maximizes utilization of time.

Personal concerns about job related matters are brought to the attention of the supervisor.

Sign out book and mileage accurately reflect daily activities.
	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	Committees

	
	Actively participates in committee assignments applicable to the job.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



- OVER -
	Comments:          

	


The employee’s signature does not indicate agreement with all aspects of the performance appraisal.  It does indicate that the employee has had the opportunity to review the appraisal and discuss it with his/her supervisor.

	                                                                  
	
	                                                                     

	Employee                    Date
	
	Administrator                    Date
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