
Fort Dodge Community School District 
Iowa School Board Convention 

November 18-19, 2015 
in the Iowa Events Center, Des Moines, Iowa 

 
 
 
Members of the Fort Dodge Community School District Board of Education will attend the 
Iowa School Board Association conference in Des Moines on November 18 and 19. 

 
Members will attend breakout sessions about school finance and political advocacy on 
Wednesday. On Thursday, the convention will include keynote speakers discussing leadership 
skills regarding School Boards along with educational sessions. 

 
 
 
 

AN EQUAL OPPORTUNITY EMPLOYER. 
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Education Sessions 
 
 

Thursday, Nov. 19 
The IASB Convention offers more than 40 education breakout sessions designed to equip Iowa 
education leaders with key knowledge, tips and tools to inform effective governance. 

 

 
Aligned to the new IASB Standards for Effective School Boards, the powerful slate of education 
sessions will deliver key content on a wide-range of meaningful topics designed to appeal to diverse 
learning needs. National and local content-area experts and practitioners in the field will present 
interactive sessions designed for newly elected and veteran board members as well as those 
representing the smallest to the largest districts. 

 
 

Here is a sampling of education session topics: 
Uniting the board/superintendent team around common goals 
Using data at the board table for effective decision-making 
Innovation for excellence in teaching and learning 
The Teacher-Leadership Compensation System -lessons learned 
Effective superintendent  evaluation 
Open Meetings Law basics 
Parliamentary procedures 101 
Key school finance indicators 
Effective community engagement 
Advocacy from a legislative perspective 

 
 

The full online convention program through the mobile site at www.iasbconvention2015.sched.org. 
Use this handy online schedule to create your own personal itinerary to plan your time at the IASB 
Convention. 

http://www.ia-sb.org/Main/School_Board_U/Annual_Convention/Education_Sessions.aspx
http://www.iasbconvention2015.sched.org/
http://www.iasbconvention2015.sched.org/
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Dynamic Keynote Speakers 
 
 

Convention, Thursday, Nov. 19, 2015 
 

OPENING GENERAL SESSION: MICHAEL 
MCGOUGH 

 
Leadership Under Fire: Lessons from the Battle of 
Gettysburg 
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What can today's board/superintendent teams learn about 
leadership from the Battle of Gettysburg?  Surprisingly much. 
Keynote speaker Michael McGough uses the Gettysburg 
Campaign as the powerful backdrop for a study of 
leadership strategies and tactics. The stunning examples of 
successes and failures in the decisions at this historical 
battle offer an unmatched opportunity to examine how the 
leadership of board/ superintendent teams can 
strengthen-or damage-public education during these 
challenging times. 
Michael McGough is a professor of education at York 
College in Pennsylvania with nearly 30 years of experience 
in the K-12 public school classroom. He has published numerous books and articles on education, 
leadership and the Battle of Gettysburg. His presentations have mesmerized  audiences from school 
administrative team retreats in Utah to the National School Board Association's  annual leadership 
conference. 

 
"Mike McGough delivers the lessons in leadership through the deeply personal lens of the men whose 
actions and decisions changed the course of the battle and, perhaps, of the future of mankind. I would 
encourage anyone in a position of leadership or aspiring to leadership to listen, learn and live the 
timeless lessons imparted in his program. His 'Leadership Under Fire' should be an essential ingredient 
for any organization seeking transformational change born from inspirational and ethical leadership." 
David Pickier, Immediate Past President of NSBA 

 
"Dr. McGough is the most dynamic, informative, engaging speaker I have ever heard! His keynote 
presentation on 'Lessons Under Fire' ... had the board members enthralled and was the highlight of our 
annual conference." John Bulina, President, New Jersey School Boards Association 

 
"His take on leadership and his integration of the lessons of Gettysburg with the Common Core 
Curriculum was insightful and relevant. He brilliantly combined the elements of leadership with 
scholarship in ways that made our audience think very differently about how to inspire students to think 
critically." Glenn Koocher, Executive Director, Massachusetts Association of School Committees 

http://www.ia-sb.org/Main/School_Board_U/Annual_Convention/Keynote_Speakers.aspx
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LUNCH GENERAL SESSION: WILL 
SCHOFIELD 

 
School District Leadership in Times of Challenge and 
Change 

 
The challenges  facing school districts in the year 2015 often 
seem overwhelming.However, in the midst of what some 
deem chaos, school districts have unprecedented 
opportunities to provide transformational leadership with the 
potential to dramatically improve our schools. Hear one 
Georgia district's leadership plan which focuses on a 
"strengths perspective" of students. This traditional public 
school district has developed 25 district charter schools and 
programs of choice, all during the greatest economic 
downturn since the Great Depression. 
A graduate of the University of Georgia in his 27th year of 
public education, Will Schofield has served as a high 
school mathematics  teacher, assistant principal, principal, 

and as superintendent  of three school systems for the past 15 years. Mr. Schofield is currently in his 
1Oth year as the visionary leader of the Hall County School District with 28,000 students in Gainesville, 
Georgia. 

 
Over the past 10 years of Schofield's leadership, the Hall County School District demonstrated a 
remarkable  increase in student engagement and community support as stakeholders strive to be "the 
most caring place on earth." The catalyst for this improvement  has been Schofield's strengths-based 
perspective of children and teachers, which has resulted in the development  of 25 local charter schools 
and programs of choice, providing almost unlimited pathways to college, career readiness and 
citizenship. 

 
For his innovative approach to leadership, Schofield has received numerous awards, including the 

National Association  of Gifted Children's "Leader of the Year," AdvancEd's  "Excellence in Education 
Award" and the University of Georgia College of Education's "Distinguished Alumni Award." Schofield 
continues to challenge schools and communities to think creatively and design innovative 
approaches  to individualize  and positively impact the experience of every learner within the district. 

 
 
 
 

CLOSING GENERAL SESSION: SARAH BROWN WESSLING 
 

From Board to Classroom- Leveraging Leadership and 
Learning for Lasting Significance 
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It's not only what we say, it's also what we do. Given our 
unique teacher leadership system, the State of Iowa has a 
bold opportunity to change conversations about school from 
the inside-out. Board/superintendent teams are well-poised 
to leverage momentum and support seismic shifts in 
teaching and learning with the right work at the board table. 

 
How does your team model and elevate the status of 
everyone, including yourselves, as learners? Explore 
questions, actions, and work that makes the biggest impact 
in classrooms and how we can focus on building cultures of 
learning where teaching, not tasks, will elevate us all. 
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An award-winning  educator known for her passion for 
excellence in teaching and learning, Sarah Brown 
Wessling is uniquely qualified to talk about how effective board leadership can inspire and support real 
change for students in the classroom. 

 
Sarah was the 2010 National Teacher of the Year and is an author, blogger and speaker. She served 
as an ambassador  for education, giving over 250 talks and workshops in 39 states, as well as Japan 
and Finland. With 17 years as a teacher for the Johnston School District teaching everything from at- 
risk to AP, Sarah is known for her passion for excellence in teaching and learning. 

 
Sarah currently teaches half days and works for the non-profit Teaching Channel in the afternoons as 
their Teacher Laureate and host of the PBS show Teaching Channel Presents. She is also the author 
of Supporting Students in a Time of Core Standards. 
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VVednesday,Nov.18 
Ensuring the financial health and stability of your district is one of your most important roles and a high 
priority learning need according to a recent member survey. That's why IASB offers a full line up of 
School Finance Workshops geared to the needs of school boards and district leaders. Take advantage 
of our aligned curriculum and flexible schedule with sequential and repeat sessions- allowing you to 
take a full day of school finance at the level that meets your needs. 

 

 
School Finance 101- Basic 
9-11:30 a.m. OR 1-3:30 p.m. 
If you're a newer board member, you'll value this introduction and overview of basic 
school finance concepts and terminology. The session will introduce budgeting and 
funding components in relation to your role on the board. 
Presenter: Shawn Snyder, JASB Finance Support Director 

 
 

School Finance 201 - Intermediate 
9-11:30 a.m. OR 1-3:30 p.m. 
When the terms "authorized budget" or "unspent balance" come up in a board 
meeting, you'll know what they mean after attending this intermediate level of 
school finance learning. You'll also understand trends using real-world data to help 
you meet the challenges your district may face. 
Presenter: Gary Sinclair, IASB Financial Planning Setvices Director 

 
 

School Finance 301 -Advanced 
1 p.m.-3:30p.m. 
The advanced level workshop provides a more in-depth analysis of important 
concepts such as cash/fund balance, spending authority, use of the School Budget 
Review Committee (SBRC), fiduciary responsibility, understanding your audit report, 
measures of financial health, and communicating your budget to the public. 
Presenter: Patti Schroeder, IASB Finance Support Director 

 
Note: Enrollment is capped for all Convention workshops to ensure program quality. Register 
early/ 
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